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Learning Prioritization Plan

EES Innovation collaborates with districts, crafting a comprehensive, district-wide systemic approach for student
learning. Stakeholder engagement is prioritized to create a 3-year plan, ensuring input from leaders, teachers,
support staff, students, parents, and community members.

EES analyzes data, observes student learning in each building, conducts focus groups, surveys stakeholders, and
audits curriculum and assessment. The result is a concise action plan addressing instruction and learning outcomes,
enhancing existing systems, and proposing measures for sustained improvement. EES provides the TEAM app to
monitor progress, aligning with the defined outcomes in the district’s plan.

Phases Reporting: Share results and produce comprehensive
- Phase 6 .
reports to keep stakeholders informed and engaged.
Elevate your strategic approach
Progress Monitoring: Employ the TEAM app for real-time

Plan—where a clear vision for progress monitoring, fostering transparency and collaboration.
teaching and learning meets

Strategic Priority Development: Formulate key priorities and strategies

based on the insights gained during the research and analysis phase.
Research Analysis: Collect essential data for
comprehensive analysis and informed decision-making.

with a Learning Prioritization
systematic sustainability for Implementation: Begin implementing the developed strategies,
continuous improvement! translating plans into action for tangible outcomes.

Initiation: Initiate the foundational phase,

outlining a clear purpose and approach.

Key Benefits
+ Combat initiative fatigue: + Set long-term goals: Lay the + Track accountability:
Prioritize initiatives for sustained foundation for sustainable success Implement a robust system for
focus on improving teaching and by defining and working towards tracking progress and holding
learning, reducing fatigue. achievable long-term objectives, stakeholders accountable,
. i sustaining improved learning ensuring goals are met and
+ Consistent messaging: Establish outcomes over time. sustained.
a unified vision for teaching and
learning, ensuring consistent + Foster unity and district + Enhance communication:
and impactful communication cohesion: Strengthen Foster a culture of open
throughout the organization. organizational bonds by communication, facilitating
cultivating a shared vision, collaboration and knowledge-
fostering a sense of unity and sharing to sustain improved
cohesion among team members. learning outcomes.
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